APPENDIX 1

Rolling 12
months to %age PCC
Priority 1 Outcomes Headline Measure Aim Baseline 31/08/2015 | change |Narrative Judgement
Victim based crime (excluding Improvement in performance is expected Trends in victim-based crime have been steadily downwards
domestic and sexual abuse and hate |- reductions in victim based crime should over the current performance year with an overall reduction of
crime) continue to reflect national downward 4.6% in the 12 months to date compared to the previous 12
trends months. Compared to the three year average (baseline)

64506* 56562 12.3% performance continues to show significant and increasing
improvement. Principle offence categories driving this are the
acquisitive offences: burglary dwelling -12%, n=2515, burglary
non-dwelling -12%, n=3585, vehicle offences -8%, n=4650, other
theft -11%, n=11296 and criminal damage -8%, n=12093.

Number of recorded domestic abuse |Increased public confidence to report Although currently showing an increase against the baseline

crimes and non-crime incidents that suggests that the required attainment is being met this is
largely the product of a steep increase in recorded DA in the
last performance year. In the twelve months between April
2013 and March 2014 domestic abuse crime and non-crime

27447* 28730 4.7% incidents incregsed substantially.with an 18% increase in
recorded DA crime. However during the current performance
year the trend has levelled with a reduction of 3.6% in domestic
abuse crimes and non-crime incidents in the 12 months to end
of August compared to the previous 12 months. Partner
agencies are being invited to provide information to inform
future judgements.

Number of recorded rape and sexual |Increased public confidence to report Trends in police recorded sexual offences have been resolutely
assault offences increasing and in particular increases in reporting of historic
To make our area a safer place to live work 1976* »818 42.6% offences would suggest that this measure is being attained.
and visit - reducing the likelihood that people ’ Again however additional measures are being developed that
will become victims of crime will increase explanatory power against this headline
attainment requirement
Number of recorded hate crimes (and |Increased public confidence to report Hate crime and incidents for the year reduced by 7.6% (n=93) as
incidents?) compared to the previous 12 months. Recorded hate crime has
reduced by 7%, driven by large reductions in public order
1116* 1134 1.6% |offences. Reductions in this area are as a result of a review of
how public order offences are crimed. Again partner agencies
have been approached to contribute to our understanding of
these trends.
Average time taken to answer FEC Transformation of performance is Although there has been some improvement in this measure in
calls required data TBC the last 10 months, this is not felt to reflect the
transformational change required. A further review of the ‘
6 mins 30 secs |5 mins 37 secs progress made against the recommendations contained in the
PCCs 101 report last year is underway. NB the baseline for this
measure is taken from the PCC 101 review published in
November 2014.
%age of 999 calls answered in target |Current good performance of 87% of 999 Currently being attained
calls answered in target should be 87%*t 87.10% 0.10%
maintained
Public confidence from CSEW Current good performance of 65% Currently being attained
question 'Taking everythmg into . respoqdmg good' or 'excellent' should 65%+ 68% 3%
account how good a job do you think |be maintained
the police are doing in this area?'
Police officer establishment (above Minimum 3,000 officers required at least 30004 30217 917 Currently being attained
3000) until May 2016
Rolling 12
months to %age PCC
Priority 2 Outcomes Headline Measure Aim Baseline 31/08/2015 | change |Narrative Judgement
Number of recorded violence with Improvement in performance is expected Current trends against the 3 year baseline continue to suggest
injury offences per 1000 popn by reducing the rate of offending per 4.4* 4.4 0% |that the more serious violence with injury is at a stable level

(excluding DA)

1000 popn

(n=7495 in the last 12 months).




Number of most serious violence with

Improvement in performance is expected

There have been significant reductions in the most serious

injury offences per 1000 popn with continued reductions 1.0* 0.5 -50% |violent crime categories. These include those offences that
(excluding DA)2 result in the greatest level of harm to victims.
Number of recorded violence without  {Improvement in performance is expected Violence without injury remains a considerable challenge to
To reduce the crime and harm caused by the |injury offences per 1000 popn by reducing the rate of offending per performance in Devon & Cornwall. Work is ongoing to
misuse of alcohol (excluding DA) 1000 popn understand the factors that are driving these increases.
3.2% 43 34.4% |Particular focus has been on young people, and offending that ‘
occurs outside of the night time economy. The police and OPCC
are working with partners to develop a focused approach to
reducing offending in this area.
Number of recorded alcohol-related  |Currently monitoring this new measure in There has been insufficient time between the baseline and
violent crime offences per 1000 popn |order to establish criteria 27t 27 oy |currentreporting point to provide an informed judgement of
(excluding DA) performance. Monitoring will continue with a view to reporting
back at the next Panel meeting
Rolling 12
months to | %age PCC
Priority 3 Outcomes Headline Measure Aim Baseline 31/08/2015 | change |Narrative Judgement
To deliver annual savings from a Deliver agreement on business cases Performance in this area is subject to long term strategic review
Strategic Alliance with Dorset of at least|with identified potential to achieve a and may require additional development subject to
T K . ) £8.4m by March 2019 minimum of £8.4m savings announcements anticipated in the CSR and police funding
0 Make every penny count in protecting OPCC costs (excluding To maintain operating costs at 2015/16 allocation formula towards the end of 2015.
policing for the long term. o .
commissioning) levels in real terms
Development of public and To be fully operational by April 2017
commercial fundraising streams
Rolling 12
months to %age PCC
Priority 4 Outcomes Headline Measure Aim Baseline 31/08/2015 | change |Narrative Judgement
Number of vulnerable adults and Transformation of performance is
children held in police cells as a result |required in collaboration with partners to There has been a significant reduction in the average number
To promote an effective criminal justice of $136 mental health act reduce number of $136 detentions 61.8% 358 -42.1% |of people held at custody centres under 5136 each month. This
system for our area, delivering a high quality reduction is even more pronounced since March 2015 with an
service for victims, witnesses and society average of 16 detentions per month during the last 6 months.
Focused police activity to improve file |Transformation in performance is Baselines are still being developed in this area
quality expected
Rolling 12
months to %age PCC
Priority 5 Outcomes Headline Measure Aim Baseline 31/08/2015 | change |Narrative Judgement
Number of victims with needs being | Transformation of performance is <03 Baselines are still being developed in this area following the
, . L . |supported required introduction of new victim care arrangements in April 2015.
To deliver a high quality victim support service — , - -
Number of victims being referred to | Transformation of performance is
across our area. . . ; . X
appropriate support agencies required - subject to baseline 610
development by end September 2015
Rolling 12
months to %age PCC
Priority 6 Outcomes Headline Measure Aim Baseline 31/08/2015 | change |Narrative Judgement
Number of hours of service provided |Minimum of 150,000 hours required 150,004 103.148 31,29 |This area has not delivered the required transformation of ‘
" by special constables ’ ’ ) performance to-date. A refreshed approach to delivering the
To encourage and enable citizens and i i ired formance improvement is being developed by the
communities to play their part in tackling crime Number of fhours worked by Trangformahon of performgnce 1S ;equ'rz pf,rcc Updat Rp t on Activiti gf ¢ thp Y
and making their communities safer. volunteers required in accordance with the 14,056 11,667 -17.0% oree. >ee > Fpdate Feport on Activities Torurther

Volunteering Review - Baseline to be
established by September 2015

information.




